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Industry Trends • Digital is driving growth in B2B and B2C leaving the 
existing networks behind

Exela’s Moat

• Extensive investment in technology built on rules of 
customers’ processes and industry guidelines

• Many patents in process, robotics, and cognitive 
automation 

Long-Standing 
Blue Chip 

Customers

• 4,000+ customers and 60+ of the Fortune 100® with 
average tenure of over 15 years

Referenceable 
Technology

• Fully deployed technology stack for payments and 
bills and intelligent data processing across banking, 
insurance and healthcare
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Disclaimer

This presentation contains highly confidential information and is provided by Exela Technologies, Inc. (“Exela” and together with its subsidiaries, the “Company”) solely for informational 
purposes. You should not rely upon or use it to form the definitive basis for any decision or action whatsoever, with respect to any proposed transaction or otherwise.  You and your affiliates 
and agents must hold this document and any oral information provided in connection with this document, as well as any information derived by you from the information contained herein, in 
strict confidence and may not communicate, reproduce or disclose it to any other person, or refer to it publicly, in whole or in part at any time except with our prior written consent. If you are 
not the intended recipient of this document, please delete and destroy all copies immediately. 

The information contained in this presentation has been provided by the Company without any representation or warranty as to the accuracy or completeness of such information. Neither the 
Company nor any of its affiliates or agents, make any representation or warranty, express or implied, in relation to the accuracy or completeness of the information contained in this document 
or any oral information provided in connection herewith, or any data it generates and expressly disclaim any and all liability (whether direct or indirect, in contract, tort or otherwise) in relation 
to any of such information or any errors or omissions therein. Any views or terms contained herein are preliminary, and are based on financial, economic, market and other conditions prevailing 
as of the date of this document and are subject to change. We undertake no obligations or responsibility to update any of the information contained in this document. Past performance does 
not guarantee or predict future performance. 

This presentation contains statements about future events and expectations, which are “forward-looking statements.” Any statement in this presentation that is not a statement of historical 
fact, including, but not limited to earnings guidance, estimates, forecasts, projections of financial results, expected future financial position, and business strategy, is a forward-looking 
statement. Such forward-looking statements and any other forward-looking statements made herein involve known and unknown risks, uncertainties and other factors, which may cause 
actual results of the Company to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. No representation or 
warranty, express or implied, is made as to the accuracy or completeness of such information. Such forward-looking statements are inherently uncertain, and actual results may differ from 
expectations and past performance. The Company assumes no responsibility to issue updates to any materials, including forward-looking statements, discussed in this presentation. 

This presentation does not constitute an offer to sell or the solicitation of an offer to buy any security, nor does it constitute an offer or commitment to lend, syndicate or arrange a financing, 
underwrite or purchase or act as an agent or advisor or in any other capacity with respect to any transaction, or commit capital, or to participate in any trading strategies, and does not 
constitute legal, regulatory, accounting or tax advice to the recipient. This document does not constitute and should not be considered as any form of financial opinion or recommendation by 
us or any of our affiliates.

Recipients of this presentation should not construe the contents of this presentation as legal, tax, or financial advice. Each recipient should consult its professional advisors as to the legal, 
tax, financial or other matters set forth in this presentation and, by accepting this presentation, the recipient confirms that it is not relying upon the information contained herein to make any 
decision.

Non-GAAP Financial Measures and Related Information – This presentation includes constant Adjusted EBITDA, which is a financial measure that is not prepared in accordance with U.S. 
generally accepted accounting principles(“GAAP”). Exela believes that the presentation of the non-GAAP financial measure provides useful information to investors in assessing our financial 
performance, results of operations and liquidity and allows investors to better understand the trends in our business and to better understand and compare our results.  Exela does not 
consider the non-GAAP measure in isolation or as an alternative to liquidity or financial measures determined in accordance with GAAP.   For reconciliation of the comparable GAAP measures 
to the non-GAAP financial measures, see the Appendix attached to this presentation.
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Introduction to Exela

“Building Digital Roads to Repair Broken Processes”
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Exela Highlights
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• Category-leading platform in the Business Process Management industry

• Well-positioned in large, information-intensive industries

• Digital foundation enabling technology-led solutions referenceable in key industries

• Diversified across customers and end-markets with significant growth potential

• Resilient business model affirmed during COVID-19

• Strong visibility driven by recurring revenue

• Asset-light financial model with significant FCF generation

• Variable cost structure with operational leverage

• Technology led automation driving margin expansion

• Experienced management with significant industry experience
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Exela at a Glance

Leader in business process management solutions in multiple countries

PROVEN TRACK RECORD

30+
Years of Experience in 

Business Process Automation

4,000+
Global Customers Across 

14 Industry Verticals

60+
Percent of the Fortune® 100 

Partners with Exela

1,100+
Facilities 
Managed

50+
Countries

150+
Delivery 
Centers

2K+
IT 

Professionals

21K+ 
Employees

GLOBAL FOOTPRINT

Current and Emerging Solutions

Liquidity Solutions:
• Procure-to-Pay

• Order-to-Cash

• Expense management

Payment Technologies and 
Services

Human Capital Management

Healthcare Payers and RCM

Work from Anywhere (WFA) 
Technologies and Services 

Information Management and 
Communications
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Key part of the critical supply chain infrastructure in multiple countries
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Exela Presence

Nuclear Reactors, 
Materials & 

Waste

Defense 
Industrial Base

Mailroom & Facilities Mgmt.

Medical Records & RCM

Procure-to-Pay Solutions

Check Clearing & Loan Origination

Claims Processing & RCM

Data Management & Tax Processing

Top 5 Telecom: 400M Subscribers 

$600Bn annual bills

1,100+ Facilities Managed

Top 10 Banks: ~50% Total US Deposits200+ Hospitals & Healthcare Providers

Over 5 PB of Data Stored

Over 200M Insured + 20M Veterans

IRS and State Departments of Revenue
DOJ; DOI; DHS; FBI; VA; House of Reps

Utility Bills & Payments
40+ Utilities 

Communications

Chemical

Critical 
Manufacturing

Commercial 
Facilities

Dams

Healthcare & 
Public Health

Information 
Technology

Food &
Agriculture

Energy

Emergency 
Services

Government 
Facilities

Financial

Water

Transportations 
Systems Master Data Management

Mailroom, Billing & Legal Claims
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Exela’s technology and services reach a majority of the US population

FEDERAL STATE HEALTHCARE BANKING LEGAL COMMERCIAL

All Tax Payers
(non-electronic)

95+ Million Citizens
200M+ Subscribers

20M+ Veterans
100M+ Accounts
50% US Deposits

10M+ Claimants 13M+ Employees

100%
IRS Remittances

(lockbox payments)

30%
US Population in

DOR States Serviced

700,000
Complex Claims
Processed Daily

$1T+
Deposits Processed 

Annually

$20B
Funds Distributed

$600B
bills Processed 

Annually

• DHS | DOJ | FBI
• IRS
• USPS
• House of Reps
• Dept. of Interior
• Dept. of Agriculture

• 25 State DORs
• Dept. of Economic 

Security
• DoT / DMV
• Police Departments
• Dept. of Water

• Department of VA
• Top 5 Payers
• 200+ HC Facilities
• Medicaid
• 6/15 Top Pharma

• Top 10 US Banks
• 120 Global Banks

• 98% AM Law 100
• OCC Mortgage
• National Mortgage
• Microsoft Antitrust
• Target Data Breach
• VW Emission

• 60% Fortune® 100
• Top 5 Telecom
• 8/10 Top Retail
• 50+ Insurance
• 40+ Utility

• Tax Processing
• Immigration Processing
• Mailroom, Data and 

Document Mgmt.

• Tax Processing
• Court Records
• Benefit Administration
• Data & Document 

Mgmt.

• VA Medical Records
• Revenue Cycle Mgmt.
• Claims Processing
• Insurance Enrollment

• Remittance Processing
• Loan Origination
• Interbank Clearing
• KYC/AML

• Claims Administration
• Labor & Employment
• Anti-trust, Securities & 

Consumer Finance
• Financial Remediation

• Order-to-Cash
• Procure-to-Pay
• Master Data Mgmt.
• Workflow Automation
• Human Capital 

Management
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Significant whitespace with under 1% of TAM penetration in 2019

10(1) Sourced from 2017 Gartner and Nomura Instinet research at time of Exela creation.

2022

TAM
$207B

Public Sector
$22B

Tech & Manufacturing 
$29B

P&C / Insurance
$15B

Banking &
Financial Services 

$54B

Commercial & Other
$81B

Healthcare
$7B

2022 TAM:
$207B

Legal
$67M

Tech & Manufacturing
$85M

P&C / Insurance
$146M

Banking &
Financial Services 

$358M

Commercial & Other
$272M

Healthcare
$326M

Public Sector
$119M

Total
$1.37B

Exela LTM Q3’ 20 Revenue 
by Industry

Total Addressable Market (TAM)(1) 

growing at 5% CAGR
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Solutions positioned for growth 
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Revenue Breadth, Diversity, Low Industry & Customer Concentration and Referenceable Solutions

United States 
83%

Europe
15%

Other 
2%

Banking & Financial Services 26%

Tech & Manufacturing 6%

Legal 2%

Healthcare 26%
Commercial 26%

P&C Insurance 11%

Public Sector 9%

Top 20 Customers
35%

Top 21-100 Customers
25%

Top 101-200 Customers 
12%

All Other Customers
28%

Digital Assets 7%

Business Process Automation 
Enabled by Digital 93% 

(1) Calculated on revenue for the nine months ended September 30, 2020.
(2) Calculated on revenue for the last twelve months ended September 30, 2020.

Industries(2)

Digital Foundations(1)Customers(2)

Regions(1)
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Exela’s digital foundation enables easier process integration

All 2020 revenue delivered by fully operational 7-layer stack

12

Desktop EDI

Web Mobile DigitalNow® End-to-End Process 

Platform Integrations

Process Components

Intelligent Workflow Automation

Information Management

Data Fabric

Front-End Software (B2B/B2C/SaaS)

ERPs

Industry Platforms  
and Networks

Mail

Web Portal

EDI

Email/Fax

Exela’s front-end applications (branded or private label) 
directly interfacing with end-user experience

Full-cycle operations and technology for multi-channel 
processing through execution of business outcomes

Exela platforms directly connected to customers’ core 
systems, accessed through SSO and common interfaces

Operations partner for component(s) of larger process, 
handing off output files for downstream execution

Digital connectivity and automated decisioning driving 
productivity and quality

Digital classifications, data enhancement, and normalization 
driving downstream processes improvements

Host, gather, extract all types of structed and unstructured 
data, digital and analog

7

6

5

4

3

2

1

Digital Mailroom

Note: Based on $978 million of revenue reported for the 9 months ended September 30, 2020.
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Exchange for Bills and Payments (XBP) 
explained
“Building Digital Roads to Repair Broken Processes”
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What do our customers want?
Build a bridge between legacy systems and the future

n
Participate in growing B2B and B2C bills and payments led by digital

14

Ability to send bills via messages including email, SMS and notifications 

Accelerate payment and pre-empt delinquencies

Active treasury analytics

Auditable trail for the entire payment cycle

Avoid the need for data matching, reconciliation and exception processing

Advanced and user-friendly experience
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Our answer: XBP – Exchange for bills and payments
A secure messaging service allowing billers, consumers and businesses to communicate and transact

15

Billers are able to send bills to businesses & consumers electronically, offering transparency and simpler reconciliations

Payers are able to receive all their bills in one place with analytics, alerts and more payment options

SEND REQUESTS
Billers choose amount 

and due date, reference 
products and services

RECEIVE REQUESTS
All requests from all sources 

can be reviewed and paid 
from a single platform

COMMUNICATE
Discuss payment timing,  

product, service, bill  
details and more

TRANSACT
Payers select the amount, 

method, timing of 
payments
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XBP ecosystem for bills and payments
Each payer has a “Personal ID” (PID) enabling a digital journey across broken processes

Secure PID opens up faster, easier connections and provides more options

16

Repositories

• Billers send bulk bills to payers via the 

Biller Portal

• Each bill is connected to a payer’s PID

• Bills are sent via the repository to the 

individual payer

• Global interconnected repositories ensure 

bills can be sent to payers on any pay 

network

• Payer receives bill via the payer app / portal

• Payer can instruct payment (full or partial) 

or initiate any other response

• All transaction/response reports are sent 

back to the biller via the repository

Pay all

Pay Part

Decline

Message

Request Extension

Payer AppBiller Web Portal 
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How does XBP exchange for bills and payments work?
Request to Pay (RtP) service is similar to email, but more secure, structured and based on a modern technology stack

A simplified user journey: connect payment networks

17

Biller generates a request to Pay via a 
Biller App and sends it to RtP service

RtP receives the Request and 
delivers it to the Payer

Payer receives the Request to Pay via 
their Payer app and reviews the details

Payer selects a response 
to Request to Pay

Pay All

Pay Partial

Request Extension

Decline / Block

Contact Biller

Select payment 
method and amount

Initiate Payment

Payments are initiated by 
existing payment rails 

Funds transferred using existing payments 
infrastructure

Biller updates the account and 
sends a receipt to the Payer

RtP sends the response back to the Biller
Request to 

Pay
service

Biller

1 2 3

4

5

6

7

8
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Creating an ecosystem to enable additional value-added services
XBP opens a variety of new and improved services

Missing piece of the automation jigsaw: XBP makes the bill component of P2P and O2C 
electronic, with richer and more actionable data

18

Payer Bank Biller

Secure 
Messaging

Digital 
Integration

Ad Hoc 
Financing

Short-Term 
Trading

Digital 
Marketing

Secure Digital 
Delivery

Liquidity 
Solutions

Cash 
Management
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XBP examples

“Building Digital Roads to Repair Broken Processes”
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Your water bill for the month
of March 2021 is available.

Flexible repeat payments
XBP opens a variety of new and improved services

A payment option that complements Direct Debit (or in some cases replaces it), while offering 
flexibility to the user. Rich data gathered allows companies to create dynamic add-on services 

20

Problems:

▪ Billing is expensive

▪ Prone to breakage

▪ Collections are 
expensive

Utility companies 
such as energy, 

gas, water

Examples

Insurance 
organizations, 

including 
health & property

Subscription 
services such as 
telecom, data 

streaming services

Outcomes:

▪ Lower billing costs

▪ Facilitates a dialogue

▪ Simplified lower-cost 
collections

Pay all Pay part Message

Pay all
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Easy, faster enrollment and secure digital delivery
XBP opens a variety of new and improved services

After a bill has been paid, a piece of information or file is sent back using secure messaging

21

Thank you for your 
purchase! 
Here is your e-ticket

Paying now…

Event tickets

E-boarding passes

Software license keys

Road tolls & parking

Medical records and remindersTracking links

Download links

Examples

Account credentials
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Optimizing customer cashflow
While respectfully addressing the needs of the underbanked end-Customer

Enable billers to collect partial payments to maintain cashflow and provide flexibility to payers

22

Examples

State and federal financial aid

Public organizations

Government and assisted housing  

Your monthly rent of $687 is
due soon. 

Pay all Pay part Message

Pay Part
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Payments made easy at lower cost using actionable intelligence
XBP expands methods and locations delivering a better user experience

The open banking approach allows the use of proxies like car plates, facial recognition, 
geolocation, etc., for easy authentication, enabling a fully digital experience 
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When driving to a gas station, the customer can 

be identified by his mobile phone’s geolocation 

or by the car plate

Request to Pay is sent to pre-authorize fueling

Payment is made instantly

Examples

Would you like to fuel at our 
XYZ gas station? You can now 
pre-authorize an amount

Thanks for deciding to use our 
service. Please pay the total 
amount of … 

$10 $20 $50

$20
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Switch checks to electronic payments
XBP expands methods and locations delivering better user experience

Exela payer app and portal (based on Exela RtP payer app) opens up possibilities

24

✓ Enable a recipient (payee) of a check to request the sender (payer) to settle the transaction 

within the in-country settlement process

✓ Provide a simple user journey that makes the process quick and easy to use

✓ Persuade the payer to adopt the electronic money transfer approach in future

Key Advantages Over Current Methods

✓ Settlement at lower cost benefits banks 

✓ Improve liquidity, save time and reduce postage spend

✓ Checks have a viable method for inclusion in emerging trends

✓ Security, fraud detection, faster receipt, application and reconciliation benefits all stakeholders
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Open up access for more liquidity options for members  
XBP opens a variety of new and improved services

Enable liquidity options, management, and various add-on services before the payment takes place

25

Supply Chain Management

Liquidity 

Management Dynamic Discounting

Credit Monitoring

Cash Management

Loyalty Programs

Sale of Receivables

Smart Contracts
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XBP and beyond…

“Building Digital Roads to Repair Broken Processes”
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Digital roads over broken process, fully operational & built for global commerce

XBP connects existing platforms using RtP and simultaneously opens up new opportunities 
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Enrollments KYC Origination Servicing Billing Receivables Liquidity Collections

Requisition Procurement E-Commerce Payments AP ReportingAsset Tracking

Exela 
P2P

T&E

Exela 
O2C

Digital Mailroom
Secure, scalable 

Digital Mailroom
Folder for bills for 
billers’ customers

E-payments  for 
banks customers 

E-Bills
E-bills for biller’s 

customers Biller Portal
Bills, payments and 

messages 

Payer App/Portal
Payments, bills and 

messages

remittance UCS/APenrollment taxes

Payment networks,
RTP, ACH, card 

networks, crypto…
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What that means for Exela and its customers 
Building digital roads to repair broken processes

28

~5 billion 
annual 

transactions

Growing  
TAM

Untapped potential

Our mission is to grow as a trusted partner 
of our customers on their strategic journey

• Building digital roads between legacy platforms and emerging standards to address the needs of 

the future

• Secure open networks to enable better liquidity management and new services  
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Q&A



THANK YOU

Exela Technologies, Inc.    • exelatech.com •  +1 844-XELATECH

https://twitter.com/ExelaTech
https://www.facebook.com/exelatechnologies
https://www.linkedin.com/company/exela-technologies/mycompany/?viewAsMember=true
https://www.instagram.com/exelatechnologies/?hl=en

